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Executive summary

Leadership Intelligence Map - insights and perspectives curated by Digoshen via World Economic Forum

Strategic insights and contextual intelligence.

The key issues shaping and influencing Leadership are as follows:

Adaptive Leadership

“Analyse, plan and implement” has given way to
more adaptive leadership that relies on
experimentation

Technology Leadership
The unprecedented impact of emerging
technologies calls for leaders to rethink their roles

Gender Equality and Diversity
Progress has stagnated on action, measurement,
and disclosure

Behaviour and Governance
Behavioural insights are informing policy-making
and encouraging civic participation

Human Development
Behavioural insights can potentially improve the
quality of life for everyone

Al-Enhanced Counselling
Providing support even during a shortage of
available mental health professionals

Neuroscience
Many pressing questions raised by advances in the
field have yet to be answered

Changing Behaviour for Sustainability

The behavioural sciences can help people and
companies behave in more
environmentally-sustainable ways

Mental Health in the Workplace

Employees who are more susceptible to mental
health problems are more likely to see their work
suffer

Impacts on Behaviour and Decision-Making
Public education about the plusses and minuses of
cognitive constructs should be actively promoted

Entrepreneurial Leadership
Leadership during the Fourth Industrial Revolution
requires an entrepreneurial state of mind

Responsibility and Accountability
Responses to disruptive change must ensure a
human-centred Fourth Industrial Revolution

Business and Behaviour
Behavioural insights can play a role in promoting
productivity and fairness

Culture, Integrity and Reputation
Successfully nurturing a culture of integrity and
corporate reputation requires going beyond
compliance

Systems Leadership

The contemporary world’s intense
interconnectedness demands a new approach to
leadership

Core Soft Skills
Soft skills should have a more prominent place in
instruction, in order to increase adaptability

Below is an excerpt from the transformation map for Leadership, with key issues shown at the centre and
related topics around the perimeter. You can find the full map later in this briefing.
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1.1

Latest insights

A synthesis of the most recent expert analysis.

Below are your latest updates on the topic of Leadership spanning 13 different sources.

Current perspectives

Generative artificial intelligence (GenAl) has the
potential to improve health literacy and support in
communities. It can generate text and images in
response to user prompts, making it a powerful tool
for creating tailored intervention content and
engaging communities. GenAl can enhance
preventive measures and health literacy by
customizing materials and toolkits, addressing
barriers in language and literacy. It can also provide
personalized resources and support during
pandemics. However, there are challenges such as
privacy concerns, Al hallucinations, and the need
for Al literacy. Educating users and addressing
these challenges is crucial for maximizing the
potential of GenAl in promoting health literacy and
support.

Asian Development Bank

Potentials and Pitfalls of
Artificial Intelligence in
Promoting Health Literacy and
Support

18 December 2024

Eco-Business
P How can China’s renewables
/J sector take steps towards
achieving gender equality?
06 December 2024

The renewable energy sector in China is dominated
by men and women face barriers and a lack of
career progression. Experts suggest that
businesses can take action to reduce gender
imbalances, such as disclosing gender data in
environmental, social, and governance reports. The
global renewables workforce has expanded, but
there is a shortage of "green” talent and concerns
about the speed of the energy transition. Gender
equality should not just focus on overall numbers

but also address the types of jobs women do and

their presence in management roles. Women often
fill lower-paying positions and are at greater risk of
losing their jobs.

GovlLab - Living Library
Boosting: Empowering
Citizens with Behavioral
Science

24 November 2024

GOVLAB

Boosting is a behavioral policy approach that aims
to empower citizens by fostering their agency,
self-control, and ability to make informed decisions.
Unlike nudging, which has been criticized for not
promoting agency, boosting focuses on
empowering individuals and recognizes that human
decision making is not as flawed as previously
assumed. Boosting is seen as a valuable response
to challenges such as climate change, pandemics,
and threats to liberal democracies and human
autonomy posed by digital technologies. It
complements slower, systemic approaches by
prioritizing the development of capable and
engaged citizens.

UN Climate Change

4 N
\‘{V(C:“}', Six insights on green demand
N~/

and systems thinking
15 November 2024

%//\

(

Systems thinking is crucial for addressing global
challenges and driving climate action. It helps us
understand the relationships and feedback loops
within interconnected networks of elements. By
viewing climate action through a systems lens, we
can tackle sustainability issues and achieve deep
emissions reductions. Levers for systems change
include demand, technology and supply, policy,
finance, and civil society. The "Green Demand Gap”
is a challenge in climate mitigation where insufficient

Leadership 4
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demand for green products hinders progress.
Bridging this gap is crucial for meeting climate
targets and driving the adoption of sustainable
solutions. Green demand creation is a complex
adaptive system that involves self-organization and
adaptation. Scaling green demand requires
focused action in areas such as demand
aggregation and reducing high capital costs.

UN Women Ukraine

Thirty young activists aspiring
to promote and protect
gender equality joined the first
training cycle of the Equality.
Leadership. Future initiative

11 November 2024

uu
A\

®UN WOMEN

The first training cycle of the Equality. Leadership.
Future initiative saw thirty young activists joining to
promote and protect gender equality. The training
program focused on analyzing and countering
gender stereotypes, planning advocacy campaigns,
and interacting with media. The initiative aims to
empower young people to become agents of
change and contribute to overcoming gender
stereotypes in Ukraine. The three most prominent
advocacy campaigns will receive funding for
implementation. The initiative is implemented by
NGO Girls in collaboration with UN Women and
government partners, with financial support from
various sources.

The Innovator

The Case For Designing A
Resilience-By-Design
Cybersecurity Strategy

01 November 2024

A resilience-by-design approach to cybersecurity is
necessary due to the proliferation of emerging
technologies. The traditional “security by design”
mindset is no longer sufficient. Resilience by design
involves embedding resilience principles into all
stages of technology development and
deployment. It includes continuous monitoring,
rapid response, and learning from incidents to
strengthen defenses. It is important to distinguish
between critical technologies and emerging
technologies and develop strategies to protect
them accordingly. Anticipating worst-case
scenarios and considering potential security
challenges posed by emerging technologies is
crucial. Creating collective cyber resilience requires
collaboration and international cooperation.

World Economic Forum

cNPRD - How to share the good in Al
LU and technological change

20 December 2024

Technological change and Al have the potential to
greatly improve human lives, but the negative

narrative surrounding these advancements should
not dominate public debate. While there are valid

concerns, history has shown that technological
disruptions are often absorbed smoothly, creating
new jobs and boosting economic growth. It is
important for leaders and businesses to approach
technological change with a balanced perspective,
strategic planning, and good communication in
order to ensure continued progress for humanity.

Wired

The Rich Can Afford Personal
Care. The Rest Will Have to
Make Do With Al

07 December 2024

The field of social-emotional Al is increasingly being
used to replace jobs that rely on emotional
connections, such as therapists and teachers. Al is
being used in education and other human services,
with chatbots and Al programs taking on roles
traditionally performed by humans. However, there
is a disparity in the use of Al based on
socioeconomic status, with the affluent using
in-person services while the less advantaged rely
on Al. While Al can be a useful tool for those who
cannot afford or access human services, it also
highlights the lack of human care and attention
available to those who need it most. The rise of
personal service workers for the wealthy, known as
"wealth work,” further emphasizes this divide. The
concerns surrounding Al’'s use primarily focus on
privacy, bias, and job loss. Some attempts are
being made to address the ethical implications of
Al, such as the establishment of guidelines for
empathic Al.
Science Daily
S Researchers use artificial
D intelligence to diagnose

depression
20 November 2024

Researchers at Kaunas University of Technology
have developed an artificial intelligence (Al) model
that can diagnose depression based on speech
and brain neural activity. This multimodal approach
achieved 97.53% accuracy in diagnosing
depression and outperformed alternative methods.
The combination of speech and brain activity data
provides a more accurate and objective analysis of
a person’s emotional state. The Al model has the
potential to speed up the diagnosis of depression
and reduce the risk of subjective evaluations, but
further clinical trials and improvements are needed.
Additionally, the algorithm needs to learn how to
explain the diagnosis in a comprehensible way.

Frontiers in Digital Health

Al’s pivotal impact on
redefining stakeholder roles
and their interactions in
medical education and health
care

05 November 2024
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Artificial Intelligence (Al) has the potential to
revolutionize medical education and healthcare
delivery, but it also presents challenges such as
data privacy and the risk of overreliance on
technology. This paper explores the impact of Al
and Machine Learning (ML) on various
stakeholders, including faculty, students, clinicians,
and patients. It emphasizes the need for
specialized training to bridge the gap between
medicine and technology and calls for a
re-evaluation of interpersonal relationships in
healthcare. The use of Al in medical training,
diagnostics, and healthcare delivery can improve
efficiency and accuracy, but ethical considerations
and potential drawbacks must be addressed.

World Economic Forum

The top technology stories
from 2024

18 December 2024

WORLD
ECQNOMIC
FQRUM

N~—

The top technology stories from 2024 include the
emergence of new technologies, advancements in
Al governance, developments in space technology,
and the rise of the metaverse. The World Economic
Forum identified 10 emerging technologies with
significant societal and economic influence. Al
governance became a focus point, with discussions
on disinformation campaigns and the political
misuse of Al. Space technology was seen as a
solution to global challenges and an economic
opportunity worth trillions of dollars. The metaverse,
intertwining the digital and physical worlds, has the
potential to revolutionize human interaction and
create value.

ReliefWeb

The Cost of Inequality: Why
the Global Economy Cannot
Afford to Leave Women
Behind - World

02 December 2024

™w

Closing the gender gap is crucial for global
economic growth and achieving the Sustainable
Development Goals. A report by CARE highlights
the widening inequality for women and girls globally
and its impact on prosperity for all. Closing the
gender gap in employment and entrepreneurship
could boost global GDP by over 20% and bridging
the earnings imbalance between men and women
could unlock $172 trillion. However, progress is
slow, with almost 40% of countries backsliding on
gender equality. Women face discrimination, lack of
legal protection, unequal pay, and limited access to
finance. The report recommends boosting women'’s
leadership, supporting female entrepreneurs, and
closing the digital gap.

Harvard Business Review
Navigating the New
Geopolitics of Tech
11 November 2024

Breakthroughs in critical and emerging technologies
are reshaping global power dynamics, economics,
and security frameworks. Geopolitical instability is
causing disruptions in supply chains and fueling
competition over critical resources and
technologies. Donald Trump’s re-election is
expected to intensify these dynamics.

ESCP Business School

Why soft skills matter and
how to build them

14 November 2024

Soft skills are no longer considered add-ons to
technical expertise but are critical for success in
today’s work environment. These skills, such as
communication, adaptability, self-awareness, and
empathy, are necessary for engaging with diverse
perspectives and navigating complex workplace
dynamics. Measuring the impact of soft skills can
be challenging, as they are more intangible and
require a qualitative approach. However, qualitative
tools can help measure the impact of soft skills,
such as humor, on leadership and creativity. Soft
skills can be learned and developed, with
self-awareness being a key skill to nurture. In the
era of remote work, digital communication skills and
adaptability have become even more crucial.
Employers now expect individuals to take
ownership of their soft skills development,
emphasizing the need for self-driven learning and
upskilling.

Harvard Business Review

m Younger Women’s
Experiences Show Gender
Equity at Work Isn’t Inevitable
01 November 2024

The gender wage gap widened last year,
contradicting the belief that progress towards
gender equality is inevitable. The 2024 Women in
the Workplace report finds that there has been little
improvement in women’s experiences at work
across generations. In fact, younger women’s
experiences are sometimes worse than those of
older women. The report calls for companies to
address the obstacles that hinder women’s
progress, and provides recommendations to
support the next generation of women leaders.
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1.2

@ Please note that this section is
part of our ongoing trials using
experimental artificial
intelligence technology to
enrich our user experience and
bring our members the very
latest developments and
trends. We’'ll continue to
innovate and refine our efforts
based on these pilots.

Potential scenarios

In this section, we use experimental artificial intelligence to surface a range of scenarios related to the topic.
These are not predictions but are provided to anchor discussions and help you think through and anticipate

potential opportunities and risks.

1. Government mandates soft skills
development in all schools

A new education policy mandates that all
schools must prioritize the development of
core soft skills, such as communication,
problem-solving, and critical thinking, to
prepare students for the future. This leads to
improved learning outcomes and better
preparation for the future workforce, but
some educators worry that it may be too
difficult to assess and may not address the
underlying structural issues in the education
system.

Related topics: Core Soft Skills

3. AR and VR technologies transform
remote work and collaboration

The widespread adoption of AR and VR
technologies leads to a new era of remote
work and collaboration, as individuals can
now work together in virtual environments
from anywhere in the world. This has a
significant impact on the way businesses
operate, as they can now hire talent from
anywhere in the world and reduce their
physical footprint. Additionally, individuals
can now work in more flexible and
comfortable environments, leading to
increased productivity and job satisfaction.

Related topics: Business and Behaviour

5. AR and VR technologies lead to
cyberbullying and harassment

The adoption of AR and VR technologies
leads to a new era of cyberbullying and
harassment, as individuals use virtual
environments to target and harm others. This
has a significant impact on human
development, as individuals may struggle
with mental health issues as a result of online
harassment. Additionally, businesses may
face legal challenges if they are found to be
facilitating or enabling cyberbullying.

Related topics: Human Development

2. Education startup develops gamified
learning platform for soft skills

A new education startup develops a gamified
learning platform that emphasizes core soft
Skills, such as communication,
problem-solving, and critical thinking. This
leads to improved learning outcomes and
better preparation for the future workforce,
but some educators worry that it may
prioritize entertainment over education and
fail to address the underlying structural
issues in the education system.

Related topics: Core Soft Skills

4. Government mandates personalized
learning in all schools

A new government policy mandates that all
schools must adopt personalized and
adaptive learning approaches, using data
analytics and artificial intelligence to tailor
learning experiences to the individual needs
and preferences of students. This leads to
improved learning outcomes, but some
teachers struggle to adapt to the new
approach, and there are concerns about the
privacy and security of student data.

Related topics: Core Soft Skills

6. AR and VR technologies transform
education and customer experiences

The widespread adoption of AR and VR
technologies leads to a new era of
personalized and immersive education and
training experiences, allowing individuals to
learn and practice new skKills in a safe and
controlled environment. This has a significant
impact on the way businesses operate, as
they can now train their employees more
efficiently and effectively. Additionally, AR
and VR technologies are used to create
personalized and interactive customer
experiences, leading to increased
engagement and loyalty.

Related topics: Business and Behaviour

Leadership
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A variety of articles have been used by our artificial intelligence in order to formulate these scenarios. These
acted as our "signposts” and provide clues or hints about what the future may entail. We recommend reading
them for further context:

— Why U.S. Regional Banks Are Still in Crisis, Kellogg School of Management
— Is your industry at risk of a cyberattack?, World Economic Forum

— High-quality child care contributes to later success in science, math: Children with caregivers who provide
warmth, cognitive stimulation do better in STEM subjects in high school, Science Daily

— States are leading the way in tearing the ‘paper ceiling’ and making good jobs available to workers without
degrees, Brookings

— Research on improving teaching and learning often lacks a holistic focus—a new collaborative research
project hopes to change this, The Brookings Institutions — Center for Universal Education

— Global Governance in an Age of Fracture — LSE Phelan US Centre Event Review, London School of Eco-
nomics and Political Science

— How to Scale Local Innovations in Big Companies, Harvard Business Review

— A troubling turn in Darfur violence, Ethiopia food aid suspension fallout, and the EU’s deadly borders: The
Cheat Sheet, The New Humanitarian

— Cannabinoids for behavioral symptoms in severe dementia: Safety and feasibility in a long-term pilot obser-
vational study in nineteen patients, Frontiers

— Central banks’ rate push a risk to growth, and other economy stories to read this week, World Economic
Forum

— Alis a powerful tool, but it's not a replacement for human creativity, World Economic Forum

— Neural Networks Need Data to Learn. Even If It's Fake., Quanta Magazine

— Metaverse could put a dent in global warming, Science Daily

Leadership 8


https://insight.kellogg.northwestern.edu/article/u-s-regional-banks-are-still-in-crisis
https://www.weforum.org/agenda/2023/06/cyberattacks-target-industries-revealed/
https://www.sciencedaily.com/releases/2023/06/230615105245.htm
https://www.sciencedaily.com/releases/2023/06/230615105245.htm
https://www.brookings.edu/blog/the-avenue/2023/06/16/states-are-leading-the-way-in-tearing-the-paper-ceiling-and-making-good-jobs-available-to-workers-without-degrees/
https://www.brookings.edu/blog/the-avenue/2023/06/16/states-are-leading-the-way-in-tearing-the-paper-ceiling-and-making-good-jobs-available-to-workers-without-degrees/
https://www.brookings.edu/blog/education-plus-development/2023/06/16/research-on-improving-teaching-and-learning-often-lacks-a-holistic-focus-a-new-collaborative-research-project-hopes-to-change-this/
https://www.brookings.edu/blog/education-plus-development/2023/06/16/research-on-improving-teaching-and-learning-often-lacks-a-holistic-focus-a-new-collaborative-research-project-hopes-to-change-this/
https://blogs.lse.ac.uk/usappblog/2023/06/17/global-governance-in-an-age-of-fracture-lse-phelan-us-centre-event-review/
https://hbr.org/2023/06/how-to-scale-local-innovations-in-big-companies
https://www.thenewhumanitarian.org/news/2023/06/16/darfur-violence-ethiopia-food-aid-eu-borders-cheat-sheet
https://www.thenewhumanitarian.org/news/2023/06/16/darfur-violence-ethiopia-food-aid-eu-borders-cheat-sheet
https://www.frontiersin.org/articles/10.3389/fnagi.2022.957665/full
https://www.frontiersin.org/articles/10.3389/fnagi.2022.957665/full
https://www.weforum.org/agenda/2023/06/central-banks-keep-raising-rates/
https://www.weforum.org/agenda/2023/06/ai-cannot-replace-human-creativity/
https://www.quantamagazine.org/neural-networks-need-data-to-learn-even-if-its-fake-20230616/
https://www.sciencedaily.com/releases/2023/06/230614220643.htm

FIGURE 1

2.1

Strategic context

The key issues shaping Leadership.

The following key issues represent the most strategic trends shaping the topic of Leadership. These key
issues are also influenced by the other topics depicted on the outer ring of the transformation map.
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Adaptive Leadership

“Analyse, plan and implement” has given way to more adaptive leadership that relies on experimentation

The opportunities presented by the Fourth Industrial Revolution can be fleeting and difficult to anticipate -
making traditional organizational planning less relevant. Successful platform companies like Uber and Airbnb,
which have helped to fuel the sharing economy, were able to achieve systemic impact with relatively few
resources and in a relatively short period of time, for example. These companies have also quickly created
new challenges for urban policy-makers and traditional industries, illustrating the need for both economic
actors and public officials to monitor systemic change and to place a premium on reacting with agility. For
example, some traditional consumer goods companies have sought to adapt to the threat posed by Amazon
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and Alibaba by offering hyper-customized shopping experiences; Nestle is piloting a progamme in Japan that
collects DNA and blood samples, in order to sell food and beverage products that are personalized.

An ability to experiment with, and pilot new ideas and designs is essential for adaptive leadership. According
to a study published in 2017 by Deloitte, one way of developing this ability is to cultivate diverse and inclusive
teams, where people feel empowered to speak up. The study found that this generates more and better
ideas, and innovative ways of working. Examples of agile corporate leadership include Careem, the most
widely-used ride-hailing app in the Middle East, North Africa and Pakistan, which has been able to
differentiate itself from Uber by incorporating local norms and needs; the company'’s leadership recognized
the importance of women feeling safe when using the service, and the predominance of cash transactions in
an under-banked region, for example. Piloting new ideas works most effectively when it is followed by a
rigorous assessment of results. A “systems mindset,” which involves looking beyond the immediate impact of
decisions in order to take into account all concerned stakeholders, can help to refine and sharpen initial ideas.
An ability to self-correct is also key. History is filled with examples of leaders who failed to reverse course on
ill-fated strategy - whether it was Kodak opting to not aggressively pursue digital photography, or US video
rental chain Blockbuster passing on an opportunity to partner with then-nascent streaming service Netflix in
2000. On the other hand, Flickr is an example of successful adaptive leadership; it essentially started as a
chat room space, but then evolved into the pure photo sharing platform that was acquired by Yahoo in 2005.

Related topics: Social Innovation, Retail, Consumer Goods and Lifestyle, Fourth Industrial Revolution,
Innovation, Values, Entrepreneurship

Technology Leadership

The unprecedented impact of emerging technologies calls for leaders to rethink their roles

The Fourth Industrial Revolution, a new era characterized by emerging technologies fusing the physical and
digital worlds at a potentially disconcerting pace, is opening up competitive gaps among economies and
global businesses. Seven of the world’s 10 largest companies by market capitalization are now technology
firms, most of which were founded less than a generation ago, and all of which are based in just two
countries: the US and China. As they shred old assumptions about how businesses can create value, the
ascendance of these market-dominating, often technology-driven firms appears inexorable, creating
unforeseeable economic and political consequences. The uncertainties and opportunities that major
technological advances generate will have a dramatic effect on the legitimacy (and effectiveness) of both
private sector and political leaders. “Technology leadership” describes the way that these leaders can
harness change, in order to meet strategic goals, generate value, and create an inclusive economy.
Technology leadership is not only an ability to operate in the space between technology development, and
traditional public and private structures; it is about being comfortable delving into both realms. Twitter CEO
Jack Dorsey, for example, must not only understand the nuts and bolts of his product, but also grasp the
impact that this platform has on free speech and news dissemination.

The International Telecommunications Union estimates that less than half of the global population is now
connected using some form of internet-enabled device. This reflects the stubborn digital divide separating
those with internet access from those who remain without. Connectivity growth has been moving in the right
direction in the world’s least developed countries, however, with internet user penetration in these areas
projected to reach 17.5% by 2017, from 15.6% the prior year, according to an ITU report. The varying pace
at which powerful tools like internet access and artificial intelligence are spreading sharpens existing divides
and creates challenges for regulators - by removing parts of existing markets from under their purview, and
creating new, unregulated sectors (traditional economic actors and workers are also affected). In addition,
the blurring of traditional boundaries separating sectors imposes demands on leadership teams, which must
go beyond simply understanding major technological advances to understanding how to mitigate their
impact on traditional organizational structures.

Related topics: The Digital Economy, Fourth Industrial Revolution, Artificial Intelligence, Innovation, Digital
Communications, Entrepreneurship, Cybersecurity, Economic Progress, Education, Science, Media,
Entertainment and Sport

Gender Equality and Diversity

Progress has stagnated on action, measurement, and disclosure
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We are six years away from 2030, and well behind on achieving all of the United Nations’ Sustainable
Development Goals (SDGs). This includes the targets for SDG 5 - which relates to gender equality and
women’s empowerment. Similar to many parts of the world, In the Chinese workspace gender equality
needs to be enhanced; in terms of career development, female candidates are three times more likely to be
asked about marital and childbearing status during job interviews, and nearly one in four women in a recent
survey said they have lost out on promotion opportunities due to this status. In terms of leadership, women
account for only about 10% of senior management positions and boardroom seats. And in terms of income,
for every dollar male workers earn, female workers earn only 87 cents. UN Global Compact and UN Women
have launched the Women’s Empowerment Principles (or WEPs); research from the WEPs Tool shows that
global businesses are active on commitments, but progress has stagnated on action, measurement, and
disclosure. Only about 20% to 30% of businesses around the world set goals or strategies for gender
equality. We should be aware that gender equality is not just a women'’s issue; it is a development topic that
concerns every one of us. On International Women'’s Day in 2024, the UN Secretary-General said that,
“Gender equality is the strong foundation of the entire 2030 Agenda - from ending poverty to securing
peace.” International commitments to this cause have yielded positive results: increased female labour force
participation, expanded employment opportunities for women driven by the growth of the digital economy,
and enhanced awareness of gender equality have been prompted by evolving Environmental, Social, and
Governance (ESG) disclosure requirements and investor concerns. Global businesses are encouraged to
establish concrete targets for investing gender equality and DEI.

Related topics: Gender Inequality, Social Justice, Justice and Law, Leadership, Inequality, Economic
Progress, Systemic Racism, Corporate Governance

Behaviour and Governance

Behavioural insights are informing policy-making and encouraging civic participation

The design of health, safety, financial, and education-related public systems and services can benefit from
taking into account the psychological traits of the people meant to benefit from them. Past approaches to
policy-making often relied too much on simple financial rewards and punishments. Now, the
behavioural-science toolkit has expanded significantly; it includes social incentives like “nudges,” or subtle
changes in the environment that gently push people to make better decisions while retaining their freedom of
choice. These behavioural tools take into account the fact that decisions do not always result from a purely
rational weighing of cost versus benefit, but instead are often influenced by simplistic reasoning, intuition, and
social motives. Behavioural designs are often more effective, and less costly, than traditional approaches that
rely on financial incentives or persuasion. For example, millions of people in the United Kingdom and the US
have increased their retirement savings in response to a simple change in the way certain pension plans are
being presented to them. These new “Save More Tomorrow TM” plans have people commit to allocating a
portion of future salary increases towards their retirement savings. The sting of these paycheck reductions is
dulled by the fact that they only kick in after raises, making people much more willing to agree to them.

Behavioural science can also help increase civic participation, by motivating people to volunteer, donate, sign
petitions, participate in rallies, interact with their government representatives, and vote. Leveraging people’s
sense of identity can increase voter turnout, for example; in a study published in Proceedings of the National
Academy of Sciences in 2011, researchers demonstrated that when items in a pre-election survey were
phrased to invoke the respondent’s identity (by asking, “How important is it to you to be a voter in the
upcoming election?” as opposed to, “How important is it to you to vote in the upcoming election?”),
respondents were in fact more likely to vote, according to records associated with two state-wide elections in
the US. Another study on increasing voter turnout, published in 2010 in Psychological Science, was based
on the 2008 US presidential election; it showed that if calls made to potential voters not only encouraged
them to vote but also prompted them to make a specific plan for casting their ballot, turnout increased
among single-eligible-voter households by 9%. Other ways that the behavioural sciences can inform the
design of better-functioning societies include motivating people to pay their taxes, preventing people from
dropping out of college, increasing vaccination rates, and promoting recycling and the consumption of
healthier food. Further collaboration between behavioural science researchers, governments, and civil
society institutions could ultimately foster a more successful journey through the Fourth Industrial Revolution.

Related topics: Global Governance, Civic Participation, Corporate Governance, Values, Data Science, Social
Protection, Agile Governance, Sustainable Development, Ageing and Longevity, Insurance
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Human Development

Behavioural insights can potentially improve the quality of life for everyone

Gross domestic product per capita may be a good way of indicating a nation’s well-being, but material
conditions are not everything. As acknowledged by the Organisation for Economic Co-operation and
Development, a true measure of well-being should include quality-of-life aspects, like one’s sense of personal
security, social connections, happiness, skills and education. The behavioural sciences can help us study
how to best pursue these outcomes. Small inputs and changes in narrative can be effective in determining
how people react to adversity, and whether they see it as a challenge they can overcome. For example,
behavioural scientists have shed light on the conditions under which students at schools and universities can
better flourish. The Behavioural Insights Team, a publicly owned, UK-based company, found that fewer
students with disadvantaged socio-economic backgrounds apply to university than students from higher
income families, even when these students have the same grades and abilities; however, if such students
from lower income families received letters of encouragement from enrolled students with the same
socioeconomic background, their application rates increased by 3%. A study by Stanford University
researchers published in Science in 2011 demonstrated that simply teaching students that all newcomers to
college worry about fitting in, but that over time, everyone feels more at home, both halved the
racial-achievement gap and improved the health of African American students.

Behaviourally-informed interventions have also effectively improved outcomes for children in the developing
world. One example: early childhood development interventions that increase psychosocial stimulation in
children from very poor families. One report about an early childhood intervention that took place in 1986 and
1987 in low-income neighborhoods in Kingston, Jamaica, showed that twenty years later, stunted children
who had received psychosocial stimulation earned, on average, 25% more than stunted children who did not
receive stimulation, and had eventually caught up with other children who had not been classified as stunted
before the intervention. Other research has examined the boundaries that prevent children from regularly
attending school in remote or conflict-affected areas of the world. One factor shown to have a strong impact
on attendance is a student’s travel time to school. For example, the installment of village-based schools in
remote areas of Afghanistan has been shown to increase school enrollment rates from 27% to 68%. The
effect was also stronger for girls, reducing the gender gap in school enrollment. Human development faces
myriad other challenges. For example, how can ageing societies in Europe, the US and Japan maintain
inclusiveness for the elderly? Identifying and removing barriers that keep older adults from staying actively
engaged is crucial, in this regard. For example, residential areas need to be built to enable older adults to
stay social and mobile, despite their limited movement - by adding more easily accessible public spaces with
ample seating, or providing hand rails.

Related topics: Values, Education, Real Estate, International Security, Ageing and Longevity, Human Rights,
Agile Governance, Science

Al-Enhanced Counselling

Providing support even during a shortage of available mental health professionals

Artificial intelligence-enhanced personal counselling can take the form of chatbots, virtual assistants, or
mobile apps - and can provide services ranging from screening, to intervention, to ongoing support. A key
advantage of Al-enhanced personal counselling is its ability to quickly analyse large amounts of data about a
client’s medical and mental health history, symptoms, and behaviours - and to generate personalized
interventions based on that information. Large language models, particularly those that are clinically
specialized, enable the creation of therapist avatars that can maintain relatively sophisticated discussions
with millions of users simultaneously. That can be particularly helpful in situations where there is a shortage of
available mental health professionals. By providing anonymous, non-judgmental support, Al-enhanced
counselling may particularly appeal to people who might not otherwise seek out such services. To treat
patients safely and effectively, however, the underlying Al must be thoroughly trained to accurately identify
mental health issues and provide appropriate support. With robust guardrails and regulations in place,
Al-enhanced counselling can help address a growing mental health crisis, particularly in traditionally
underserved areas and among traditionally wary populations.

Related topics: Global Health, Health and Healthcare, Mental Health, Values, Artificial Intelligence, Data
Science, The Digital Economy, Fourth Industrial Revolution
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Neuroscience

Many pressing questions raised by advances in the field have yet to be answered

Breakthroughs in molecular biology, electrophysiology, and computing have boosted interest in neuroscience
- reflected in the growing amounts being invested in related research and technology by governments,
academic institutions, and the private sector. The human brain and its 86 billion neurons can be analysed in
myriad ways, and the field is correspondingly vast. It draws on disciplines as diverse as cellular biology and
the philosophy of mind, as it seeks to answer fundamental questions about how billions of component parts
can come together to establish behaviour, what changes can lead to disease, how far we should go beyond
fixing problems to enhancing ourselves, and what the ethical and legal implications are of investigating - and
possibly altering - peoples’ thoughts. Foundational techniques such as “polymerase chain reaction” (used to
quickly produce DNA samples in the billions) and genomic sequencing are being advanced through
optogenetics and chemogenetics - which enable a more precise mapping of the cells present in the brain,
and a deeper, more accurate understanding of how genes affect the structure and function of these cells in
relation to neurological disorders such as dementia.

Our understanding of the ways cells talk to one other and form neuronal circuits has benefitted from similar
breakthroughs, courtesy of initiatives like the Human Connectome Project - which is attempting to construct
a complete map of the brain’s structural and functional connections. While a fuller picture of these
connections (supported by other multi-modal maps) will improve our collective understanding of the brain,
related breakthroughs are forcing ethicists and legal scholars to confront new questions; these include how
to make the best use of algorithms that can translate neural activity into images, and whether thoughts read
by a machine should be considered self-incrimination if used in a legal proceeding. In addition, companies
may be crossing a line by attempting to use “neuromarketing” to more precisely target advertisements, and
there are serious ethical issued related to creating “cerebral organoids” (mini-brains grown in labs with human
tissue) and human-animal chimeras (mixtures of animal and human brain cells) for research purposes.
Ultimately, contemporary neuroscience is a dynamic field that mixes cutting-edge science with pressing
philosophical questions - many of which have yet to be fully answered.

Related topics: Agile Governance, Health and Healthcare, Values, Science, Innovation, Global Health,
Biotechnology

Changing Behaviour for Sustainability

The behavioural sciences can help people and companies behave in more environmentally-sustainable ways

The climate crisis has created a need for more sustainable use of natural resources and a longer-term, more
global perspective. Humanity often struggles to act in its own future best interests. People may aspire to
consume less, save more energy and water, and purchase more sustainable products, but they nonetheless
often fall back on bad habits and preferences. Traditional approaches to tackling this “intention-behaviour
gap” often fail. Simply informing people about the importance of sustainability is often not enough to affect
their behaviour, as decision-making is often guided by more ephemeral influences like mood, short-term
desire, or habit. More often than not, people are also lazy - in the sense that they do not consider all available
information when making decisions, or prefer convenient and accessible options over rational ones. To
circumvent this, behavioural scientists investigate not only how persuasion can be more effective, but also
how subtle changes to one’s environment, or so-called “nudges,” can make it easier for people to act in line
with their aspirations.

Such nudges should always allow for the retention of consumers’ freedom of choice. For example, the
Flemish government in Belgium was able to increase sales of local regional and seasonal foods by up to 30%
simply by placing them at eye level for shoppers. Defaults can also work as powerful nudges; a 2008 study
by researchers from the Max Planck Institute for Human Development and the Massachusetts Institute of
Technology published in the Journal of Environmental Psychology showed that the proportion of people
choosing a green, sustainable energy source over a less expensive, less sustainable source like coal can be
substantially increased by simply making the green option the default on a registration form. People do not
like deviating from what is displayed as the default - possibly because they think it indicates a
recommendation, or prevailing norm. Information about established norms is also effective in nudging people
to behave more sustainably. A 2008 study published in the Journal of Consumer Research described guests
at a US hotel re-using their towels more frequently if a sign informed them that the majority of guests in the
same room had re-used their towels. And a 2011 study published in the Journal of Public Economics
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showed that providing US citizens with monthly reports about their energy consumption, alongside
comparisons to that of their neighbours, reduced their energy consumption by about 2% relative to a
baseline. Even small, behaviourally-informed changes to the environments in which we make our decisions,
or to the narratives we use to make sense of the world around us, can help us better act in accordance with
the planet’s best interests.

Related topics: Sustainable Development, Circular Economy, Future of the Environment, Agriculture, Food
and Beverage, Food Security, Future of Consumption, Global Health, Climate Crisis, Retail, Consumer
Goods and Lifestyle

Mental Health in the Workplace

Employees who are more susceptible to mental health problems are more likely to see their work suffer

At any point, nearly one in five members of the working-age population in the UK has a mental health
problem, according to a report prepared for the UK government by the RAND Corporation in 2014, and more
than 40% of sickness benefit claims in the country cite a mental or behavioural disorder as a primary
condition. However, a subsequent RAND Corporation report published in 2018 identified a number of
potential wellbeing interventions related to mental health in the workplace, based on standards developed by
the innovation and social-policy-intervention foundation Nesta (ranging from a “1” for articulating a clear logic,
to a “5” for showing evidence of consistent, reliable results). For example, Be Mindful, a four-week online
course that involves mindfulness meditation audio and video-led sessions aimed at reducing stress,
depression and anxiety (and received a rating of “3”), had been implemented in 17 organizations for about
11,000 people annually, and showed statistically significant beneficial effects. In general, however, the tools
and practices in place for occupational mental health, as well as the degree of access to mental health
support in the workplace, remain insufficient.

In response, in 2017 the World Economic Forum’s Global Agenda Council on Mental Health published a set
of seven steps that people can take to foster a healthier workplace. These include exploring ways to modify
existing workplace practices in a way that could promote better mental health (keeping in mind that every
workplace is unique), taking the time to learn from leaders and employees who have been successful in
promoting better mental health in the past, borrowing successful models from other firms (the council
provided case studies from companies including Bell Canada and British Telecom Group), making an effort to
better understand the opportunities and mental health needs of your colleagues, building the internal and
external partnerships needed to provide educational material and training necessary for successful mental
health initiatives, and creating a culture where colleagues will not hesitate to ask for help (and will know
exactly where to direct their questions).

Related topics: Future of Work, The Digital Economy, Digital Commmunications, United Kingdom, Innovation,
Leadership

Impacts on Behaviour and Decision-Making

Public education about the plusses and minuses of cognitive constructs should be actively promoted

Generative artificial intelligence and neurotechnology can create and manipulate cognitive constructs -
images, sounds, text, or emotions - that can affect our perception, attention span, memory, and judgment.
These constructs can be designed to exploit our cognitive biases and vulnerabilities, and induce addictive or
compulsive behaviour. Public awareness and education about the positive potential and possible pitfalls of
cognitive constructs and addictive design should be actively promoted. Meanwhile ethical and legal norms
and standards should be developed and enforced, coupled with incentives to nudge legacy tech companies
towards design that enhances cognitive liberty - as an element of public-private partnerships designed to
protect the integrity and autonomy of human thinking and behaviour.

Related topics: Agile Governance, Education, Civic Participation, Mental Health, Behavioural Sciences,
Internet Governance, Artificial Intelligence, The Digital Economy, Justice and Law
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Entrepreneurial Leadership

Leadership during the Fourth Industrial Revolution requires an entrepreneurial state of mind

Successful startups and innovative corporations have demonstrated how to transcend existing leadership
methods in a way that creates new ways of functioning as an organization. Startups, for example, often go
through multiple iterations of ideation (the process of generating ideas) as they approach a problem, followed
by relentless prototyping. The vast majority of these prototypes fail. However, the relatively limited amount of
time and resources spent on developing them (including the handful that actually succeed) makes the
process not only sustainable, but often highly effective. This ability to move quickly from design to
implementation is characteristic of entrepreneurial leadership - which emphasizes mobilizing external
resources, pushing through previously-assumed boundaries, and building new business models in the
process. These new models, whether they involve crunching big data to pursue criminal probes, or
distributing electric scooters throughout a city centre, are a defining feature of the Fourth Industrial
Revolution; they have captured public attention through the ways that they disrupt, and the ways that they
transmit the influence and impact of individual entrepreneurs.

Creating and running an innovative business in the mold of Amazon or Uber requires a greater effort to
understand how technology can impact traditional civic and business structures. One particularly appropriate
flavour of leadership was described more than half a century ago by anthropologist Claude Lévi-Strauss in
his famous 1962 essay The Savage Mind, as “mythical thought.” Mythical thought, Lévi-Strauss wrote,
expresses itself by means of a reliable but limited repertoire of skills and abilities - the person in possession of
this repertoire must use it for the task at hand, as nothing else is available. Kevin Systrom, the co-founder of
Instagram, illustrates the concept of mythical thought well. Systrom had studied management science and
engineering at Stanford University, but was a self-taught programmer when he built Burbn, the product that
led to the development of Instagram in 2010. Systrom was savvy enough to be able to use these limited
skills (in combination with others) to build something that almost instantly drew millions of users, and was
acquired by Facebook for $1 billion in 2012.

Related topics: Innovation, The Digital Economy, Agile Governance, Entrepreneurship, Fourth Industrial
Revolution

Responsibility and Accountability

Responses to disruptive change must ensure a human-centred Fourth Industrial Revolution

Leadership during the Fourth Industrial Revolution brings with it an opportunity to redefine economic
systems, and to take necessary steps to address inequality. According to the 2018 World Inequality Report
published by the Paris School of Economics, income inequality has increased rapidly since 1980 in North
America, China, India, and Russia. Meanwhile the share of total national income accounted for by a country’s
top 10% of earners has reached as high as 47% in the US and Canada, 55% in sub-Saharan Africa, Brazil,
and India, and 61% in the Middle East. A starkly unequal share of income is only the most obvious indicator
of inequality; related gaps are also building within other intersecting dimensions, like gender, skills, and
opportunity. In a technology-driven future that places a high demand on social capital (relationships and
shared norms) and skills, the ties between these varying dimensions may only grow closer. Meanwhile
emerging technologies are chiselling authority away from governments and handing it to companies and
non-state actors, altering the traditional view of governance. A report published in 2018 by the World
Economic Forum described how technology pioneers are increasingly developing their own private rules,
certification schemes, standards, and policies which end up as a default means to govern societies spanning
across national borders. If governments alone can no longer govern emerging technologies, these or other
sources of authority will fill the void, according to the report.

This places significant responsibility on technology pioneers, who have so far operated on the margins of
traditional accountability. Public discontent over specific issues such as the way many companies behind
major technological advances effectively avoid taxes has grown into a broader concern about the disruptive
power these companies can wield over politics and economies. While new models are needed to expand
governance beyond existing public institutions, the private sector must meanwhile demonstrate leadership
that goes beyond concern for the bottom line, and takes a systemic view of impact and influence. One
example of taking a broader view is the independent foundation established by software firm Zendesk with
proceeds from its IPO when it moved into an economically-challenged area of San Francisco; the foundation
works to address poverty and the digital divide (separating those with internet access from those going
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without), and it demonstrates how the benefits of disruptive technology can be harnessed for the good of
multiple stakeholders without necessarily creating a new set of losers.

Related topics: Civic Participation, Sustainable Development, Social Innovation, Agile Governance, Human
Rights, Justice and Law, Values

Business and Behaviour

Behavioural insights can play a role in promoting productivity and fairness

The output of any organization is ultimately the sum of individuals working together - and behavioural insights
can help clarify how best to improve cooperation, boost motivation and productivity, and engender team
spirit. For businesses in particular, culture, work climate, financial incentive structures, styles of leadership,
management, and communication should always be in focus. Behavioural science can augment fair hiring
practices, for example, and help facilitate unbiased promotions and job assignments for employees. In order
to help them avoid discrimination in hiring, some organizations have adopted blind evaluation procedures.
Orchestras, for example, have managed to substantially reduce the discriminatory hiring that has affected
female musicians by having job applicants audition behind a curtain, as reported in the American Economic
Review.

Another study published in Management Science in 2014 demonstrated that an “evaluation nudge” could
help overcome gender bias in recruitment - researchers compared hiring committee evaluations done
separately and jointly and, as expected, joint evaluation helped facilitate hiring recommendations based on
individual performance rather than gender. In contrast, evaluations made separately led to the more likely
selection of men for jobs requiring math, and women for jobs requiring verbal skills - regardless of these
candidates’ previous performance levels in both areas. Behavioural insights can extend beyond the internal
operations of organizations and businesses. They have implications for marketing and sales strategies - to
discern how effectively advertising influences attitudes towards a brand, for example, or to determine the
factors accounting for the popularity of a product. While classic economic models suggest that consumers
should benefit from having many choices, it has been shown that under certain conditions having too many
options can decrease consumer motivation to buy a product - and subsequent satisfaction with it. In addition
to private businesses, policy-makers, too, should consider behavioural insights like these - for example when
presenting people with options for pension plans or health insurance.

Related topics: Future of Work, Retail, Consumer Goods and Lifestyle, Arts and Culture, Gender Inequality,
Corporate Governance, Insurance, Values, Future of Consumption

Culture, Integrity and Reputation

Successtully nurturing a culture of integrity and corporate reputation requires going beyond compliance

Culture, integrity, and reputation are fundamental to corporate governance; they have extended beyond
traditional boundaries, and are increasingly vital for companies aiming to implement a cohesive global
integrity agenda. This agenda should encapsulate core values, regulatory mandates, and voluntary
commitments to societal and environmental stewardship - while being adaptable to an evolving external
context. Any transition to more robust governance requires a shift from rhetoric to action, and an emphasis
on the role of leadership in shaping employee behaviour and establishing a corporate ethos firmly rooted in
integrity. Eliminating corporate duplicity and "greenwashing” requires breaking down silos, and fostering
alignment across critical functions like ethics, compliance, risk management, ESG and sustainability, and
public affairs. Companies face unprecedented expectations to take clear stances on pressing issues - and
without tangible, measurable action to back up their words, accusations of duplicity are likely.

Successful integrity efforts require more than just stringent oversight to prevent regulatory inadequacies, or
the appointment of a single individual to helm these efforts; it calls for cultivating an organizational purpose
and value system that is authentic and consistently upheld. A true commitment to integrity is reflected in
every action a company takes to strengthen its culture, enhance its reputation, and affirm its dedication to
ethical conduct and governance. Creating a corporate culture that encourages employees to voice concerns
without fear of reprisal is fundamental for maintaining a healthy working environment. It is vital that
organizations put in place robust mechanisms for reporting issues, guaranteeing complete anonymity, and
educating employees about their responsibility to identify and report such concerns. This can be
accomplished by incorporating whistleblowing and incident management protocols into core employee
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ethics-training programmes. In every case, leadership can play a key role in helping raise awareness by
proactively addressing these issues, and fostering an atmosphere of open communication.

Related topics: Values, Supply Chain and Transport, Behavioural Sciences, Corruption, SDG 16: Peace,
Justice and Strong Institutions, ESG, Corporate Governance

Systems Leadership

The contemporary world’s intense interconnectedness demands a new approach to leadership

“Systems leadership” is about leading in a situation where power is diffused, and where the consequences of
decisions are magnified and less predictable as their impact progressively ripples across domains. It requires
cultivating a shared vision for change, and empowering innovation and collaborative action. According to a
report published by Harvard Kennedy School’s Corporate Social Responsibility Initiative in 2016, systems
leadership is needed to address complex problems related to food security, climate change, and gender
equality - which cannot be solved with a top-down, pre-planned approach that focuses on one area to the
exclusion of others. Instead, these problems call for the engagement of diverse stakeholders from multiple
sectors. Systems leadership done right also means balancing short- and long-term goals in order to optimize
value for everyone, not only for the loudest, wealthiest, or most influential. By cultivating a shared vision,
according to the Harvard Kennedy School report, nimble systems leadership can galvanize a diverse array of
interested parties and help ensure that their efforts align, potentially producing better results in faster way
than would otherwise be possible.

The attributes of an individual “systems leader” include humility, integrity, an interest in the system over one’s
self, and an ability to facilitate constructive dialogue. The Harvard Kennedy School report cited as an
example the World Economic Forum’s New Vision for Agriculture initiative. Following the food crisis of 2007
and 2008, which saw the price of food staples like rice, corn, and wheat rise dramatically to the detriment of
many people in the developing world, the Forum’s initiative brought together stakeholders from business,
government, and civil society to build greater resilience into the food supply chain - a highly complex, fragile
system vulnerable to external shocks, over which no single actor can exercise meaningful control. As part of
the initiative, 17 companies, including food manufacturers, commodity traders, and beverage producers,
came together with key government representatives and civil society members in a neutral space to map out
issues, system linkages, and opportunities for action. More than 500 different organizations are now
participating in related efforts, according to the report; these include working with farmers’ groups to build
more sustainable value chains for specific commodities, and sharing farmers’ needs with financial institutions
S0 appropriate credit and insurance products can be developed.

Related topics: Fourth Industrial Revolution, Agriculture, Food and Beverage, Social Innovation, Sustainable
Development, Supply Chain and Transport, The Digital Economy, Science, Gender Inequality, Climate Crisis,
Civic Participation, Food Security

Core Soft Skills

Soft skills should have a more prominent place in instruction, in order to increase adaptability

By 2025, some 85 million jobs may be lost to the emerging division of labour among humans, machines, and
algorithms, according to a World Economic Forum report published in 2020, though 97 million more jobs
may emerge that are better adapted to the new dynamic. Among to top 10 skills in terms of prominence by
the year 2025, according to the report, are soft skills including creativity, leadership, and flexibility. While
education can generally provide a basis for future re-skilling, self-actualization, and forming a civic identity,
specific educational curricula cannot remain fixed as standard career paths continue to evolve and become
less linear than ever before. While there is a wide-ranging consensus that no single skill set or area of
expertise is likely to be able to sustain a long-term career in the future, the core soft skills of the 21st century -
including not just creativity and flexibility but also complex problem solving, critical thinking, and collaboration
- will be crucial for enabling people to become better able to adapt to the changing needs of the job market.

These soft skills should be developed early, in basic education, and then later refined at colleges and
universities - as well as, ideally, during lifelong learning as an adult. By providing a strong base of soft skills,
an educational system can serve as a catalyst not only for an increased adaptability to future jobs, but also
for a generally improved quality of life. However, shifting demand for skills across industries will require that
curricula be updated and adapted on a regular basis - because they are naturally informed by the evolution of
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labour markets. Upgrades to curricula should also be built into systems incrementally, to avoid the excessive
disruption and implementation time-lag associated with major, infrequent overhauls. One, single organisation
cannot provide these soft skills alone, and certainly not for the duration of a person’s life - therefore the
creation of adequate learning systems requires at least a certain amount of input from both public and private
institutions. In general, more emphasis should be placed on collating insights from government, businesses,
and civil society organizations when designing curricula.

Related topics: Economic Progress, Future of Work, Social Innovation, Fourth Industrial Revolution,
Corporate Governance, Social Protection, Innovation, Agile Governance, Science
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Explore the latest World Economic Forum reports related to Leadership.
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Creating a Vibrant Food Innovation Ecosystem through Alternative Proteins
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| A leading expert presenting
a transformation map at our
Davos Annual Meeting

About Strategic Intelligence

Our approach

In today’s world, it can be difficult to keep up with the latest trends or to make sense of the countless
transformations taking place. How can you decipher the potential impact of rapidly unfolding changes when
you're flooded with information - some of it misleading or unreliable? How do you continuously adapt your
vision and strategy within a fast-evolving global context? We need new tools to help us make better strategic
decisions in an increasingly complex and uncertain environment.

This live briefing on Leadership, harnesses the World Economic Forum'’s Strategic Intelligence platform to
bring you the very latest knowledge, data and context from our 300+ high quality knowledge sources. Its aim
is to help you understand the global forces at play in relation to Leadership and make more informed
decisions in the future.

Each day, our Strategic Intelligence platform aggregates, distills and synthesizes thousands of articles from
around the world. We blend the best of human curation with the power of machine learning to surface
high-quality content on over two hundred global issues to our one million users globally. Our hand-picked
network of content partners from around the world means that we automatically exclude much of the noisy
clickbait, fake news, and poor quality content that plague the Internet at large. We work with hundreds of
think tanks, universities, research institutions and independent publishers in all major regions of the world to
provide a truly global perspective and we are confident that our data are well positioned when it comes to the
intrinsic biases inherent to open text analysis on uncurated content from the Internet. For further context on
our approach, you may be interested to read Strategic trend forecasting: anticipating the future with artificial
intelligence and These Are The 3 Ways Knowledge Can Provide Strategic Advantage.

Leadership 23


https://intelligence.weforum.org
https://intelligence.weforum.org/topics
https://www.weforum.org/strategic-intelligence
https://blogs.lse.ac.uk/businessreview/2022/05/23/strategic-trend-forecasting-anticipating-the-future-with-artificial-intelligence/
https://blogs.lse.ac.uk/businessreview/2022/05/23/strategic-trend-forecasting-anticipating-the-future-with-artificial-intelligence/
https://www.forbes.com/sites/worldeconomicforum/2022/01/19/these-are-the-3-ways-knowledge-can-provide-strategic-advantage/?sh=28c340c81803

Transformation maps

Our Transformation Maps are dynamic knowledge visualisations. They help users to explore and make sense
of the complex and interlinked forces that are transforming economies, industries and global issues. The
maps present insights written by experts along with machine-curated content. Together, this allows users to
visualise and understand more than 250 topics and the connections and inter-dependencies between them,
helping in turn to support more informed decision-making by leaders.

The maps harness the Forum network’s collective intelligence as well as the knowledge and insights
generated through our activities, communities and events. And because the Transformation Maps are
interlinked, they provide a single place for users to understand each topic from multiple perspectives. Each of
the maps has a feed with the latest research and analysis drawn from leading research institutions and media
outlets around the world.

At the centre of each map is the topic itself. This is surrounded by its "key issues”, the forces which are
driving transformation in relation to the topic. Surrounding the key issues are the related topics which are also
affected by them. By surfacing these connections, the map facilitates exploration of the topic and the
landscape within which it sits.

Continue online

Our suite of Strategic Intelligence tools are available to help you keep up to date across over 300 topics.

On the web In the app stores
Visit Strategic Intelligence on your desktop or You can find our Strategic 1Q app on the Apple App
laptop. All modern browsers supported. Store, Google Play Store or Huawei App Gallery.

2 Download on the GETITON
@& App Store >\ Google Play

You can also follow Strategic Intelligence on Twitter.
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