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Why AI Leadership Belongs in the Boardroom 

AI is reshaping strategy, risk, leadership, culture, sustainability and long-term value 
creation. The question is no longer whether boards need to engage with AI, but how they 
lead and govern in an AI-enabled world.  

Who This Book Is For 
Board Chairs · Board Directors · CEOs · Governance Leaders · Senior Executives 

 
From Understanding AI to Leading with AI 

The book’s AI Leadership House integrates: 
Strategic AI ambition · Operational capabilities · AI governance · Sustainability · 
Board accountability, competence and structure.  
 

What Boards Need to Get Right 
Set a bold and responsible AI ambition 
Guide AI-driven value creation 
Supervise responsible AI governance 
Build an AI-ready board 
Monitor transformation and impact 
 

Questions Every Board Should Be Asking 
Where could AI fundamentally change how we create value? 
Is our AI ambition bold enough—and responsible enough? 
Are we balancing AI opportunity with responsible governance? 
Does the board have the competence to challenge and guide management 
effectively? 
How do we know AI is creating real transformation—not simply more activity? 
  

What Makes the Book Different 
Board-specific · Value and responsibility integrated · Strategic and practical · 
Designed for boardroom action · Focused on long-term value creation 
 

A New Era of Board Leadership 
AI is reshaping what it means to lead, govern and create value. Boards need to evolve 
their vision, competence, structures and behaviours—balancing innovation with 
stewardship, ambition with ethics, and speed with wisdom. 

Explore the Book:  
AI Leadership for Corporate Boards Leading Responsible AI for Value Creation 


